Welfare and patronage in the Victorian Post Office
Two AHRC PhD Studentships 

 (Institute of Historical Research/British Postal Museum and Archive)
The Institute of Historical Research (IHR) and British Postal Museum Archive (BPMA) are offering two three-year Collaborative Doctoral Awards (or five year part-time) PhD studentships 2011-14 to work on the history of the 19th century Post Office. These build on a unique partnership between the IHR and BPMA which has already supported three PhDs. The two PhDs will be jointly supervised by Professor Miles Taylor (IHR) and Dr Adrian Steel (BPMA). The project will based at the IHR (www.history.ac.uk) with the major part of the research carried out at the BPMA (http://postalheritage.org.uk/page/archive). 
The studentships will commence on 1 January 2012. The value of the award is £15590, with an additional supplementary £500 allowance. University of London tuition fees are fully covered.
The Institute is a member of the School of Advanced Study at the University of London. The School brings together the specialised scholarship and resources of ten prestigious research institutes to offer academic opportunities, facilities and stimulation across and between a wide range of subject fields in the humanities and social sciences (www.sas.ac.uk).
Description of the project
The Post Office was the single largest public and private employer in 19th century Britain outside of the armed forces. By 1914 its establishment was 240,000 men and women, representing just under one third of the entire UK civil service, distributed nationwide in c. 24,000 offices. Although a diffuse network of activities, the Post Office operated a common national wage structure and conditions of service, superannuation system, and over time, a competitive appointment process. It was also the first part of the public sector to have its own Medical Officer, dating from 1855, and to subject its employees to medical examination on appointment to and on discharge from duty. As a centralised bureaucracy subject to both Treasury and (on occasion) Home Office control, the Post Office maintained remarkably full and comprehensive records of its personnel. Yet these employment records have never been used systematically to investigate some problems of Victorian political and social history on which they might throw a clearer light. 
These two PhDs will focus on the employment culture of the Victorian Post Office and it is hoped will yield new information on two specific areas: first, the shift from patronage to competitive examination in the appointment of staff between the 1830s and the 1880s; and secondly, standards of health and welfare, and conditions of pay and service, enjoyed by Post Office employees across the 19th century. Historians have investigated similar shifts from favour to merit in other parts of Victorian government, notably, the Admiralty, the Army and the Church of England, but the Post Office has not been subjected to the same questions, and since as an institution it reached further into ordinary society and most localities, the findings could be very revealing. It is also intended that the project will use the employment records at POST 58-66 to study the social and economic conditions of the Victorian Post Office workforce, looking particularly at the wages, hours and health of employees, as well as the distinctive pension system of the organisation. 
Both projects will be expected to use sources from outside the BPMA as well.*
Outcomes

Alongside two successful PhDs, expected outcomes from the project will be refereed articles and other appropriate publications, an end of project colloquium on ‘The Victorian Post Office’, with a possible edited volume arising from that conference, and an exhibition hosted by the British Postal Museum and Archive. 
Training

Throughout the project the award-holders will receive appropriate training from the IHR (as part of its Research Training programme, see: http://www.history.ac.uk/research-training), and also in the acquisition of specialist curatorial and exhibition skills at the BPMA. At the beginning of the project the supervisors will agree on an appropriate course of research training at the BPMA.
Applications

Applications for these two awards should be made to the IHR via the Secretary to the Higher Research Degrees Committee, Ms Elaine Walters (www.history.ac.uk/students/apply).  The closing date is 14th November 2011. Please address your completed applications with  research proposals to Elaine at Institute of Historical Research, University of London, 325, Senate House, London, WC1E 7HU.    Application forms can be downloaded from here: http://www.sas.ac.uk/apply.html  Applications for this competition are subject to the entry criteria for research degrees for the School of Advanced Study.

Applicants may be invited for interview. For informal enquiries please contact Professor Taylor via 0207 862 8755 or IHRDIR@sas.ac.uk 
*The catalogue of the BPMA holdings is available on its website.

2

